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LOCAL PROJECT ADVISORY COMMITTEE (LPAC)
REPORT

Project Title: Capacity Development for Sustainable Public Service Management

Project ID: SAU10/86404

Two meetings took place on 27"& 28th at Amana and UNDP Premises.

Participants:
Amana

1- Dr. lbrahim Al-Dujain
2- Eng. Mohamad AlDabaan

3- Mayssam Tamim, Assistant Resident Representative
4- Haifa Al-Mogrin, Programme Associate
5- Asim Salah - Senior Programme Associate

Record of Discussion:

e The Project was initiated as one year project with clear understanding that the outputs will not be achieved
in one year. Hence the project will be extended on an annual budget with an injection of USD 500K or more
depending on availability.

e An amendment to the Strategy section in the PD will be made to reflect the link between the Project’s
outputs with the CPD.

e Also the baseline of the first output is slightly modified to reflect that ITS Installation is only partial in some

locations.

Recommendations Follow-up
e LPAC Committee generally endorsed project to proceed, UNDP, Amana
e A meeting to be scheduled soon with the project Management UNDP, Amana

for more clarification of UNP Project Management Approach.
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